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Abstract 

This paper focuses on managing educational transformation in contemporary Nigeria. The 

Nigerian educational system is in a state of confusion and disarray as a result of 

inconsistencies, non-implementation of educational policies, inadequate infrastructure in 

schools and indiscipline by stakeholders. There has been a clarion call by all and sundry to re-

examine and appraise the Nigerian Educational system in line with current trends. There is no 

doubt that education is the foundation of any development in every society. This paper 

highlights are of educational  contemporary Nigeria and concludes that the government has to 

do more in managing educational transformation, it thus recommended that more budget 

allocation to education; non-politicization of education sector; and improvement of conditions 

of service for teachers at all levels of education in Nigeria. 
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Introduction 

Education is a life-long process through which man’s all round (moral, emotional, physical 

and intellectual) development is facilitated for himto be useful to himself and the society into which 

he is born (Ijaiye and Ijaiyecited in Ijaiye and Lawal, 2004). It is a mechanism through which the 

society generates the knowledge and skillsrequired for its survival and sustenance. It enriches people's 

understanding of themselves and the world. Itimproves the quality of their lives and leads to broad 

social benefits to individuals and society,at large (Kazeem and Ige, 2010). Education, according to 

Osundare (2009), is the supreme light-giver, the breezy dawn after anight of suffocating darkness. It 

clears a path through the jungle and; it is the compass that takes man ashorefrom the rough and 

clueless waters. 

Education is increasingly attracting more attention all over the world as the bedrock of human capital 

development and knowledge economy and taking care of the child's development right from birth is 

now recognized as the best option as a starter. (Alabi and Ijaiya, 2015).  

The efforts of the colonial government towards the early development of education in Nigeria were 

noteworthy and documented in literature (Salami, 2002). However, The general dissatisfaction with 

the existing educational system which had become irrelevant to national needs, aspirations and goals 

led to the National curriculum conference of 1969 where Nigerians from all walks of life debated their 

own aims and content of education in the country (Olujuwon, 2004).  

The final document of this expression came into existence in 1977 as the National Policy on 

Education (but revised in 1981, 1989, 2004, 2007 and 2013) education was conceived as an 

instrument “par excellence” in achieving national unity, objectives and goals.  The revisions were 

needed to address noticeable gaps in content and provisions that emerged in the course of 

implementation, maintain currency, relevance and to give adequate attention to new opportunities, 

issues and challenges. However, Ayeni and Dada (2011, p.204) infer that the education policy in 

Nigeria was revised to address the perceived needs of the government in power and to ensure that the 

education sector supports government’s developmental goals. The authors further stated that the 

problem with policy revisions in Nigeria is the lack of implementation and all the efforts on revisions 

have not yielded the expected results. 
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Human capital theory emphasizes education as enhancing the productive capacities of individuals 

(Almendarez,2011). It positions education asthe bedrock for the development of any nation, because it 

is the driving forcebehind the socioeconomic advancement of nations through production of human 

capital, who are essentialmanagers of the other capitals of the economy. 

Fahd al-Qudah (2006) thus if a nation is successful in developing (educating) its people as strong and 

completeindividuals, it will be able to realize a glorious future for itself, promote peace within its 

boundary and defend it sovereignty.  

However, if a nation fails to develop (educate) itscitizenry and make them deficient in carrying out 

some of the activities of life effectively, thenthat nation is doomed to weakness, destruction and 

obscurity,education, therefore, is important to the growth and development of the society because of 

its power to fashionan individual to be integrated into his society, and to become a promoter of his 

societal culture, anddevelopment. It is a weapon for acquiring skills, knowledge and competence for 

survival in a changing world(Adepoju&Fabiyi cited in Ekpo & Is’haq 2011). 

 

Educational Transformation in Contemporary Nigeria 

Transformation is a process of transmutation from one state to another. It can apply to an 

individual ororganization, or the product or service supplied by an organization. Harvey and Green 

(1993) opined that it isthe process of changing from one qualitative state to another.  

The learners are said to be better positioned to provide transformative outcome that is transformative 

learningand research. In addition, Imam (2012,p.200) indicates that no matter how ambitious the 

current edition of the NPE, it is merely a piece of paper and its implementation is fraught with 

problems, especially seeing that the political, economic and socio-cultural issues in the country are 

not sensitive to the aspiration and needs of the people. This supports Nwangwa and Omotere (2013, 

p.169) who assert that the current school managers find it difficult to meet the managerial 

expectations implicit in the policy changes. They suggest that school managers should be retrained on 

curriculum implementation and in other areas that affect their performance as school managers.  

 

Educational System 6-5-2-3 to 6-3-3-4 

 Inconsistencies in government policies are evident in abrupt changes in programmes in 

Schools. The educational system was changed from 6-5-2-3 to 6-3-3-4 but there was a proposal to 

change it into 9-3-3-4 and recently reverted. In a study, Olujuwon (2015,p.175-176) reveal that 

secondary school teachers lament about frequent changes in government programmes  and policies 

without due consultation with teachers. These inconsistencies often lead to discouragement and 

demonization among staff.  Teachers are afraid of confronting these issues as they believe that they 

will lose their jobs if they do. 

 

Access to Affordable Quality Education and Institutionalization of Early Childhood Care 

Development and Education (ECCDE) 

According to National planning commission (2012) an early childhood education program 

was institutionalized as part of the transformation agenda in education system.  

All State Governments were required to establish early childhood centers in all public primary 

schools. This led to school capturing more children in the school system, reduction of the number of 

out-of-school children, as well as taking advantage of other important aspects of early childhood 

education. 

 

The Almajiri Education Programme (AEP) 

Almajiri Education Programme(AEP) was introduced to address menace of high number of 

out-of-schoolchildren especially in the northern part of Nigeria (NPC, 2012). The Programme 

mainstreams the Almajiri/Qur’anic systeminto basic education in threemodels: 
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- Integration of traditional Tsangaya/Qur’anic schools into the formal educationsystem at itsoriginal 

location 

- Model boarding almajiri schools to serve a group of tsangaya/quranic schools. 

- Integration of basic education in established Islamiyyah and Ma’ahad schools. 

More than eighty-five (85) of these schools had been constructed in twenty-seven (27) states of the 

federationand FCT. 

 

Nomadic Education Programme (NED) 

Mid-term report of the transformation agenda(May 2011 – May 2013) of the federal 

government has continued to offer nomads located across the country opportunities for participating 

in basic education. Education facilities and resources are being provided to sustain this programme; 

these include: 

- Establishment of Model Nomadic Education Centres in Bauchi, Benue and Edo States. 

- Rehabilitation of community-based nomadic schools in Bayelsa, Gombe and Taraba States. 

- Provision of mobile collapsible structures with chairs and tables in the six geo-political zones. 

- Construction of motorized boreholes in some states: Anambra, Bauchi, Benue, Edo and Oyo States. 

 

National Campaign on Access to Basic Education 

In the mid-term report of the transformation agenda(May 2011 – May 2013) the government 

has succeeded in the National Campaign on Access to Basic Education across the six geopolitical 

zones to reduce the number of out-of-school children. For the South-Eastgeo-political zone, which is 

experiencing low participation of boys in education, th ecampaign is aimed at addressing the 

challenges of boys drop out in schools. 

 

Establishment of 12 New Federal Universities 

Mid-term report of the transformation agenda(May 2011 – May 2013) listed twelve (12) new federal 

universities have been established. This has made it possible for all States in Nigeria to have a Federal 

University (NPC, 2012) 

 

 

Standard and Quality Assurance 

Mid-term report of the transformation agenda(May 2011 – May 2013) emphasis as part of the 

strategies to address the issue of standards and quality of education, the Government has developed a 

4-year strategic plan to address the issue in the 104 unity colleges. 

Other key interventions made during the period under review include: 

Special funding of education for which over N36 billion FGN Intervention funds were disbursed to 

the States in 2012 through the Universal Basic Education Commission (UBEC). 

Tertiary Education Trust Fund (TETFund) provided over N76.7 billion to tertiary institutions for the 

provision of infrastructure and related facilities. This is in addition to providingN24 billion to 

12institutions on the High Impact Fund to enhance their development to Centres of Excellence. 

The 9-year Basic Education Curriculum has been reviewed to enhance its effectiveness in meeting 

Nigeria’s national goals, while draft Teachers’ Guides in the nine subjects and the electives thereof 

have been developed and are being produced for distribution. In addition, capacity development 

programmes have been held to enable teachers effectively transmit the curriculum. 
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Supply of Instructional Materials to Schools 

The federal ministry of education (2012) also listed 51 Federal and State Polytechnics have 

been refurbished and equipped with modern laboratory equipment to encourage participation in 

Technical and Vocational Education and training. 

Over 352 science and technical laboratories in the 104 Federal Unity Colleges were refurbished, in 

addition to providing 62 ICT centres and 40 sets of mathematical kits. 

Scholarships were awarded to over 5000 staff of Nigerian tertiary institutions for doctoral level study, 

in Nigeria and overseas, in addition to a total of 101 beneficiaries of the Presidential Special 

Scholarship for Innovation and Development (PRESSID) selected for training in the top 25 

universities of the world (NPC, 2012). 

 

Conclusion 

Educational transformations are constantly the result and the sign of social transformations in 

positions of which they are to be explained. The need for change in any educational system is to be 

complemented with new ideas which individuals would perceive as necessary. The educational state 

of Nigeria is visibly poor; however, some measures could be taken to turn the tide. The need has 

arisen for Nigerian education to be placed correctly. That is the lone way to sustainable development.  

The success of any educational system hinges on proper planning, efficient administration, adequate 

funding and motivation. The Government needs to provide an enabling environment for teaching and 

learning for Nigerian Education to have its pride of play in the committee of nations. 

 

Recommendations 

 All stakeholders must contribute their quota with particular reference to the following: 

1. The Government must as a matter of priority stop paying lip service to the full restoration of 

autonomy in educational institutions as well as in the provision of adequate facilities for effective 

teaching and learning. The interference in the selection and promotion of staff in institutions by 

Government should be a thing of the past. Educational institutions should be allowed to select and 

appoint their staff without any hindrances from the government. 

2. Institutions must periodically review educational system and present it to the policy makers. 

All must be committed to change and be part of change   

3. Government should be more proactive in the implementation of education policies, and 

demonstrate high sense of dynamism on the sector, which is seen as key component to achieving and 

sustaining the goals of the Nigerian society. 

4. Government at all levels must commit vast resources to the education sector. Education in 

Nigeria is being underfunded below the UNESCO’s recommendation (26% of national budget). 

5. Apart from increase in education funding, a total reform in the sector is imperative; policy 

makers should initiate guidelines that will restore citizenry confidence in the sector and should 

monitor tonsure maximum and effective utilization of the sector’s budget and foreign aids. 

6.  

References 

Alabi A.T and Ijaiya N.Y.S. (2015). Funding strategies and sustenance of early childhood education 

in Nigeria: The way forward. European Scientific Journal 8, (1). 

 

Almendarez, L. (2011). Human capital theory: Implications for educational development. Retrieved 

fromhttp://www.cavehill.uwi.edu/BNCCde/belize 

Ayeni, M. A & Dada, M. A. (2011). An exploration into the education innovations in  Nigeria in the 

last two decades. Journal of Emerging Trends in Educational Research  and Policy Studies, 

2(4),199-205. 

 

Ebiyeladoh Laura Ajoko, 

 

http://www.cavehill.uwi.edu/BNCCde/belize


5 
 

 

 

Nigerian Academic Forum, Volume 29 No 1, June, 2022. ISSN: 1596-3306 

Ekpo, C. G. &Is’haq, A. B. (2011). Education: an effective and efficient tool for conflict management. 

AfricanJournal of Allied Education, vol. 5 (1), pp. 59 – 68. 

Fahd al-Qudah, S. (2006). Personality development in Islam and its effects on nations and 

civilizations.Retrieved from http://english.islamtoday.net 

 

Federal Ministry of Education (2012). Transforming the education sector: Annual Report. 

Federal Republic of Nigeria (1981). National Policy on Education, Lagos: Fed. Government Press. 

Federal Republic of Nigeria (1989). National Policy on Education, Lagos: Fed. Government Press. 

Federal Republic of Nigeria (2004). National Policy on Education, Lagos: Fed. Government Press. 

Federal Republic of Nigeria (2007). National Policy on Education, Lagos: Fed. Government Press. 

Federal Republic of Nigeria (2013). National Policy on Education, Lagos: Fed. Government Press 

Harvey, L. & Green, D. (1993). Defining quality. Assessment & Evaluation in Higher Education, 

18(1), 9-34. http://dx.doi.org/10.1080/0260293930180102  

 

Ijaiye, M. A. & Lawal, W. A. (2004). Education sector financing and government spending in 

Nigeria: aninvestigation. Ilorin Journal of Business and Social Sciences, vol. 11 (1), pp. 3 – 

11. 

 

Imam, H. (2012). Educational policy in Nigeria from the colonial era to the post- independence 

period. Italian Journal of Sociology of Education, 4(1),181-204. 

 

Kazeem, K. & Ige, O. (2010).Redressing the growing concern of the education sector in Nigeria. Edo 

Journal ofCounselling, Vol. 3 (1). 

 

Mid-term reportofthe transformation agenda(May 2011 – May 2013): taking stock, moving forward. 

Retrievedfrom 

https://www.dropbox.com/s/zkvxnhlhgyjtqes/MIDTERM%20REPORT%20OF%20THE%20

TRANSFORMATION%20AGENDA%20.pdf 

National Planning Commission (2012).The transformation agenda: summary of Federal 

Government’s keypriority policies, programmes and projects 

 

Nwangwa, C.K &Omotere, T. (2013). The new roles of school managers in managing educational 

changes in Nigerian schools. European Scientific Journal, 9(25),160-170. 

 

Olujuwon,O.T (2004) Teachers, Education and the Nigerian Teacher in Nigerian  Education Review,9 

(1), 1-12. 

 

Olujuwon, O.T. (2015). Teacher leadership in public secondary schools in Lagos, Nigeria. 

Unpublished doctoral thesis, Department of Education Leadership and Management, 

University of Johannesburg, Johannesburg, South Africa 

 

Osundare, N. (2009). Education and sustainable development. Retrieved 

fromhttp://www.thenewsng.com/opinion 

Salami N. (2002): A handbook on History of Education in Nigeria, Lagos:Ola Aina Press.   

  

 

Managing Educational Transformation In Contemporary Nigeria 
 

http://english.islamtoday.net/
http://www.thenewsng.com/opinion

